




UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

X

To organize caring people to identify and meet human needs in our
community.

X

X

953,048 797,838
The annual fund raising drive is for securing funds to be distributed to
various not-for-profit organizations located within or serving the Johnson
County, Indiana area.

191,271 191,271 153,258
No Place to Call Home Coordination takes place in 3 parts: entry,
coordinated case management and coordinated financial assistance.
First, No Place to Call Home Coordination provides a single point of entry
and assessment into the program for those who are homeless. Second, No
Place to Call Home coordinates case management providers in the county and
assigns clients to the most appropriate provider based on their presenting
needs. Third, No Place to Call Home coordinates financial resources for
clients to assist in addressing their housing needs. 47 households
representing 144 individuals were served in this program.

157,600 157,600 3,785
Christmas Angels: To match local families with a sponsor who can provide
clothing and toys to children during the holiday season.  The program also
partners with a local church to run the Angel Tree store.  The store gives
out toys and clothing donated by local businesses and individuals. 1,576
children were matched up with sponsors or received gifts from the Angel
Tree store this year.

140,733 86,345 12,519
1,442,652



If “Yes,”
complete Schedule A

Schedule B, Schedule of Contributors 

If “Yes,” complete Schedule C, Part I

If "Yes," complete Schedule C, Part II

If "Yes," complete Schedule C,

If
“Yes,” complete Schedule D, Part I

If “Yes,” complete Schedule D, Part II
If “Yes,”

complete Schedule D, Part III

If “Yes,” complete Schedule D, Part IV

If “Yes,” complete
Schedule D, Parts XI and XII

If “Yes,” complete Schedule E

If “Yes,” complete Schedule F, Parts II and IV

If “Yes,” complete Schedule F, Parts III and IV

If “Yes,” complete Schedule D, Part V

If "Yes,"
complete Schedule D, Part VI

If "Yes," complete Schedule D, Part VII

If "Yes," complete Schedule D, Part VIII

If "Yes," complete Schedule D, Part IX
If "Yes," complete Schedule D, Part X

If "Yes," complete Schedule D, Part X

"Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI and XII is optional
 If

If “Yes,” complete Schedule G, Part I 

If "Yes," complete Schedule G, Part II

If "Yes," complete Schedule G, Part III

Part III

If “Yes,” complete Schedule F, Parts I and IV

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600
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 (continued)

If "Yes," complete Schedule L, Part IV
If "Yes," complete

Schedule L, Part IV

If “Yes,” complete Schedule L, Part IV
 If “Yes,” complete Schedule M

If “Yes,” complete Schedule M
If “Yes,” complete Schedule N,

Part I
If "Yes,"

complete Schedule N, Part II

If “Yes,” complete Schedule R, Part I
If “Yes,” complete Schedule R, Part II, III,

or IV, and Part V, line 1

If “Yes,” complete Schedule R, Part V, line 2

If “Yes,” complete Schedule R,
Part VI

If “Yes,” complete Schedule L, Part I

through 24d and complete Schedule K. If “No,” go to line 25a
If “Yes,” answer lines 24b

If “Yes,” complete Schedule I, Parts I and II

If “Yes,” complete Schedule I, Parts I and III

If "Yes," complete Schedule J

If "Yes," complete Schedule L, Part I

If “Yes,” complete Schedule L, Part III

If “Yes,” complete Schedule R, Part V, line 2

If "Yes," complete Schedule L, Part II

If “Yes,” complete Schedule H
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e-file 

If “No” to line 3b, provide an explanation in Schedule O

If "No," provide an explanation in Schedule O

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600
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For each "Yes" response to lines 2 through 7b below, and for a "No"
response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

If “Yes,” provide the names and addresses in Schedule O
(This Section B requests information about policies not required by the Internal Revenue Code.)

If “No,” go to line 13

If “Yes,”
describe in Schedule O how this was done

(explain in Schedule O)

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600
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21
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IN

X

UNITED WAY OF JOHNSON COUNTY 594 Ironwood Drive
Franklin IN 46131 317-736-7840



employee
Highest compensated

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

Nancy Lohr Plake

Executive Director
50.00
0.00 X 69,911 0 16,888

Pam Spencer

Board president
1.00
0.00 X 0 0 0

Paul Gabriel

Board treasurer
2.00
0.00 X 0 0 0

Doug Cox

Board secretary
1.00
0.00 X 0 0 0

Rob Brown

Board member
1.00
0.00 X 0 0 0

Alan DeBoy

Board member
1.00
0.00 X 0 0 0

Betsy DuSold

Board member
1.00
0.00 X 0 0 0

Mark Gavorski

Board member
1.00
0.00 X 0 0 0

Jeff Joyce

Board member
1.00
0.00 X 0 0 0

Wes Klutts

Board member
1.00
0.00 X 0 0 0

Daryl LaFace

Board member
1.00
0.00 X 0 0 0



(continued)

If “Yes,” complete Schedule J for such individual

If “Yes,” complete Schedule J for such
individual

If “Yes,” complete Schedule J for such person

(A)
Name and business address Description of services

(B) (C)
Compensation

employee
Highest compensated

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

(12) Michele Neumann
1.00

Board member 0.00 X 0 0 0
(13) Kent Patterson

1.00
Board member 0.00 X 0 0 0
(14) Jeremy Pell

1.00
Board member 0.00 X 0 0 0
(15) Stephen Powell

1.00
Board member 0.00 X 0 0 0
(16) Steve Rake

1.00
Board member 0.00 X 0 0 0
(17) Terri Roberts-Leonard

1.00
Board Member 0.00 X 0 0 0
(18) Cara Ruble

1.00
Board member 0.00 X 0 0 0
(19) Jose Sanchez Teran

1.00
Board member 0.00 X 0 0 0

69,911 16,888

69,911 16,888

0

X

X

X

0



Government grants (contributions)
All other contributions, gifts, grants,
and similar amounts not included above

Noncash contributions included in lines 1a-1f:

Pr
og

ra
m

 S
er

vic
e R

ev
en

ue

Less: rental exps.
Rental inc. or (loss)

Gross amount from
sales of assets
other than inventory
Less: cost or other
basis & sales exps.

Gross income from fundraising events
(not including
of contributions reported on line 1c).
See Part IV, line 18

Gross income from gaming activities.
See Part IV, line 19

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

1,620,414
206,538

1,620,414

3,370 3,370

Rental Income 8,634 8,634
OTHER PROGRAM REVENUE 6,458 6,458
KICKOFF INCOME 3,339 3,339

2,590 2,590
21,021

1,644,805 21,021 0 3,370



Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Do not include amounts reported on lines 6b,
7b, 8b, 9b, and 10b of Part VIII.

Grants and other assistance to domestic organizations
and domestic governments. See Part IV, line 21

Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines 15 and 16

Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)

Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions)

Professional fundraising services. See Part IV, line 17

Other. (If line 11g amount exceeds 10% of line 25, column

Other expenses. Itemize expenses not covered
above (List miscellaneous expenses in line 24e. If
line 24e amount exceeds 10% of line 25, column
(A) amount, list line 24e expenses on Schedule O.)

Total functional expenses. Add lines 1 through 24e

fundraising solicitation. Check here if

organization reported in column (B) joint costs
from a combined educational campaign and

following SOP 98-2 (ASC 958-720)

Joint costs. Complete this line only if the

(A) amount, list line 11g expenses on Schedule O.)

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

822,480 822,480

410,574 410,574

232,923 104,908 57,995 70,020

11,048 5,785 3,120 2,143
20,196 6,550 6,464 7,182
18,204 8,176 4,545 5,483

24,935 5,781 14,302 4,852

51,603 23,349 104 28,150
10,905 1,691 1,214 8,000
16,754 2,296 3,531 10,927

37,733 8,984 17,841 10,908
2,386 436 230 1,720

16,090 735 14,674 681

14,189 579 13,124 486
7,292 1,737 3,447 2,108
6,664 2,605 1,872 2,187

Program expenses 29,446 29,446
Equipment purchases 9,547 3,732 2,682 3,133
Telephone 6,318 2,195 2,558 1,565
Miscellaneous 1,314 316 617 381

759 297 213 249
1,751,360 1,442,652 148,533 160,175



UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

404,059 389,819
648,176 563,670

64,234 52,627

81,599
71,705 17,185 9,894

147,093 148,831

40,511 44,124
1,321,258 1,208,965

722,432 716,222

17,664 17,496
740,096 733,718

X

324,881 309,436
226,281 135,811
30,000 30,000

581,162 475,247
1,321,258 1,208,965



UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

1,644,805
1,751,360
-106,555
581,162

640

475,247

X

X

X

X

X

X



(continued)

If “Yes,” complete Schedule J for such individual

If “Yes,” complete Schedule J for such
individual

If “Yes,” complete Schedule J for such person

(A)
Name and business address Description of services

(B) (C)
Compensation

employee
Highest compensated

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

(20) Donna Sipe
1.00

Board member 0.00 X 0 0 0
(21) Denise Strait

1.00
Board Member 0.00 X 0 0 0
(22) Kat Volmer

1.00
Board member 0.00 X 0 0 0



(Form 990 or 990-EZ)

document?
listed in your governing
(iv) Is the organization

www.irs.gov/Form990

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

X



Public support. Subtract line 5 from line 4.

Calendar year (or fiscal year beginning in) 

Calendar year (or fiscal year beginning in) 

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

1,481,342 1,591,204 1,715,727 1,845,552 1,620,414 8,254,239

1,481,342 1,591,204 1,715,727 1,845,552 1,620,414 8,254,239

759,810
7,494,429

1,481,342 1,591,204 1,715,727 1,845,552 1,620,414 8,254,239

2,556 2,007 2,383 2,860 3,370 13,176

24,400 19,998 9,857 13,650 21,021 88,926
8,356,341

21,021

89.69
90.81

X



unrelated trade or business under section 513

Gifts, grants, contributions, and membership
fees received. (Do not include any "unusual grants.")

Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in any activity that is related to the

Gross receipts from activities that are not an
organization’s tax-exempt purpose

Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year

royalties, and income from similar sources
payments received on securities loans, rents,
Gross income from interest, dividends,

Net income from unrelated business
activities not included in line 10b, whether
or not the business is regularly carried on

Calendar year (or fiscal year beginning in) 

Calendar year (or fiscal year beginning in) 

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600



If "No," describe in Part VI how the supported organizations are designated. If designated by 
class or purpose, describe the designation. If historic and continuing relationship, explain.

If "Yes," explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2).

If "Yes," answer
(b) and (c) below.

If "Yes," describe in Part VI when and how the
organization made the determination.

If "Yes," explain in Part VI what controls the organization put in place to ensure such use.
If

"Yes," and if you checked 12a or 12b in Part I, answer (b) and (c) below.

If "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations.

If "Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B) 
purposes.

If "Yes,"
answer (b) and (c) below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN 
numbers of the supported organizations added, substituted, or removed; (ii) the reasons for each such action;
(iii) the authority under the organization's organizing document authorizing such action; and (iv) how the action
was accomplished (such as by amendment to the organizing document).

If "Yes," provide detail in Part VI.

If "Yes," complete Part I of Schedule L (Form 990 or 990-EZ).

If "Yes," complete Part I of Schedule L (Form 990 or 990-EZ).

If "Yes," provide detail in Part VI.

If "Yes," provide detail in Part VI.

If "Yes," provide detail in Part VI.

If "Yes," answer 10b below.
(Use Schedule C, Form 4720, to 

determine whether the organization had excess business holdings.)

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600



(continued)

organizations and what conditions or restrictions, if any, applied to such powers during the tax year.
describe how the powers to appoint and/or remove directors or trustees were allocated among the supported
controlled the organization’s activities. If the organization had more than one supported organization,

If "No," describe in Part VI how the supported organization(s) effectively operated, supervised, or

If "Yes" to a, b, or c, provide detail in Part VI.

If "Yes," explain in Part 
VI how providing such benefit carried out the purposes of the supported organization(s) that operated, 
supervised, or controlled the supporting organization.

If "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed 
the supported organization(s).

the organization maintained a close and continuous working relationship with the supported organization(s).
If "No," explain in Part VI how

supported organizations played in this regard.
If "Yes," describe in Part VI the role the organization’s

Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
Complete line 2 below.

Complete line 3 below.
Describe in Part VI how you supported a government entity (see instructions).

 Answer (a) and (b) below.

If "Yes," then in Part VI identify 
those supported organizations and explain how these activities directly furthered their exempt purposes, 
how the organization was responsive to those supported organizations, and how the organization determined 
that these activities constituted substantially all of its activities.

If "Yes," explain in Part VI the 
reasons for the organization’s position that its supported organization(s) would have engaged in these 
activities but for the organization’s involvement.

Answer (a) and (b) below.

Provide details in Part VI.

If "Yes," describe in Part VI the role played by the organization in this regard.

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600
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 (continued)
UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600



UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

Part II, Line 10 - Other Income Detail

Other income                         $      88,926



www.irs.gov/Form990
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 (continued)

(Column (d) must equal Form 990, Part X, column (B), line 10c.)

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

40,511

1,113

44,124

38,256

2,255

40,511

40,374

-2,118

38,256

38,000

2,374

40,374

38,000

38,000

68.00
32.00

X
X

81,599 71,705 9,894

9,894



 (Column (b) must equal Form 990, Part X, col. (B) line 12.) 

 (Column (b) must equal Form 990, Part X, col. (B) line 13.) 

 (Column (b) must equal Form 990, Part X, col. (B) line 15.)

 (Column (b) must equal Form 990, Part X, col. (B) line 25.) 

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

Accrued Payroll 17,496

17,496



 (This must equal Form 990, Part I, line 12.)

 (This must equal Form 990, Part I, line 18.)

UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

1,544,734

640

-100,711
-100,071

1,644,805

1,644,805

1,650,649

-100,711
-100,711

1,751,360

1,751,360

Part V, Line 4 - Intended Uses for Endowment Funds

The endowment fund held at the Johnson County Community Foundation is held

to provide general operations support.  Earnings on the invested amounts

are returned to the United Way to help support operations.

Part XI, Line 2d - Revenue Amounts Included in Financials - Other

Designations                                               $    -100,711

Part XII, Line 2d - Expense Amounts Included in Financials - Other

Designations                                               $    -100,711



(continued)
UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600
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UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

Part I, Line 2 - Procedures for Monitoring the Use of Grant Funds

The United Way makes an annual site visit to the recipient agencies and The

United Way makes an annual site visit to the recipient agencies and

reviews the annual financial performance and use of funds of the recipient

agencies.  At the beginning of the allocations process, the grant

applicants submit a packet to the United Way of Johnson County which

includes a description of their projects and services an audit or review of

the previous year's funds, a projected budget for the coming year, the

number of clients served, and the impact that the service had on their

clients or the community.  They also submit reports showing the demographic

served during the year with United Way funds, payroll information, special

events, and fundraisers perfomed, membership statistics, board information,

information about the agency's mission, executive director, and operating

procedures, and funding priorities.  If an allocation is granted with a

stipulation attached, the United Way monitors compliance throughout the

year to determine if the grant will continue.
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UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

Form 990 - Additional Information

Overhead ratio percentage

Our percentage of management and general and fundraising

expenses to total revenue for this 990 is 18.70%

Form 990, Part III, Line 4d - All Other Accomplishment

Other programs sponsored by the United Way include the following:

Helpline:   Connecting people with the Health and Human Services they need

with a free information and referral service  The Helpline also connects

volunteeers with local not-for-profit organization in need of assistance.

Operation Bundle Up:  This program provides new and gently used winter

coats to children and families in Johnson County.  The program partners

with area schools to collect coats throughout the fall and has the coats

cleaned and distributed in the late fall.  During this year, 397 children

received coats.

Fast Track:   Through donations received, this program assists low-income

families with obtaining the necessary school supplies in order for students

to be prepared for the first day of school.  1,957 students were given

supplies this year.

Form 990, Part VI, Line 11b - Organization's Process to Review Form 990

The Administration and Finance Committee review the 990 and gives its

approval to file the 990 on behalf of the Board of Directors.

Form 990, Part VI, Line 12c - Enforcement of Conflicts Policy



UNITED WAY OF JOHNSON COUNTY, INC. 35-1082600

Conflicts of interest are monitored throughout the year, especially as it

relates to potential conflicts related to agencies that are requesting

assistance from the United Way.

Form 990, Part VI, Line 15a - Compensation Process for Top Official

The Executive Director's merit increase is determined by the President of

the Board of Directors and recommended to the Executive Committee.  It will

be based upon many factors including, but not limited to the Executive

Director's documented job performance and the organization's budgetary

performance for the evaluation period.

Form 990, Part VI, Line 15b - Compensation Process for Officers

Compensation for employees: Merit increases are awarded based upon their

job perfromance and the budgetary conditions of the United Way.  Merit

increases will be effective at the beginning of the first pay period in

July.  The increases must be approved by the Chair of the Administration

and Finance Committee of the United Way.  Board members are not involved in

determining the performance or merit increase of United Way employees,

except for the Executive Director.

Form 990, Part VI, Line 19 - Governing Documents Disclosure Explanation

The Form 990 is available at the main office during regular business

operating hours.

The annual report, which includes a financial statement, is available to

the public and is distributed during calls to our accounts.  It is also

distributed at the annual celebration.

The conflict of interest policy is not made available to the general public
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as a general rule.

Form 990, Part XI, Line 9 - Other Changes in Net Assets Explanation

Designations                                               $    -100,711

Designations                                               $     100,711
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