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Humphrey CPA Group, L.L.C.

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors,
United Way of Johnson County, Inc.
Franklin, Indiana

We have audited the accompanying financial statements of United Way of Johnson County, Inc. (United
Way) which comprise the statements of financial position as of June 30, 2018 and 2017, and the related
statements of activities, functional expenses and cash flows for the years then ended, and the related
notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audits to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the United
Way'’s preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the United Way’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the United Way as of June 30, 2018 and 2017, and the changes in its net assets and
its cash flows for the years then ended in accordance with accounting principles generally accepted in
the United States of America.



Report on Summarized Comparative Information

We have previously audited the United Way’s financial statements for the year ended June 30, 2017 and
we expressed an unmodified opinion on the financial statements dated December 7, 2017. In our
opinion, the summarized comparative information presented herein as of and for the year ended June
30, 2017, is consistent in all material respects, with the audited financial statements from which it has
been derived.

Homphnsy. Rl MV&RC

Indianapolis, Indiana
January 10, 2019



UNITED WAY OF JOHNSON COUNTY, INC.

STATEMENTS OF FINANCIAL POSITION
June 30, 2018 and 2017

2018 2017
ASSETS
CURRENT ASSETS
Cash and cash equivalents S 174,767 $ 254,173
Short-term investments 247,159 180,192
Pledges receivable-current campaign 556,082 641,206
Pledges receivable-prior campaign, net of allowance 7,588 6,970
Prepaid expense 52,627 64,234
TOTAL CURRENT ASSETS 1,038,223 1,146,775
NON-CURRENT ASSETS
Office equipment, net of depreciation 9,894 17,185
Investments 116,724 116,787
Beneficial interest in assets held by Community Foundation 44,124 40,511
TOTAL NON-CURRENT ASSETS 170,742 174,483
TOTAL ASSETS S 1,208,965 $ 1,321,258
2018 2017
LIABILITIES AND NET ASSETS
LIABILITIES
Accrued expenses S 17,496 S 17,664
Allocations payable 677,780 680,440
Designations payable-current campaign 38,442 35,861
Designations payable - prior year campaign 0 6,131
TOTAL CURRENT LIABILITIES 733,718 740,096
TOTAL LIABILITIES 733,718 740,096
NET ASSETS
Unrestricted
Board designated 167,702 159,883
Unappropriated 141,734 164,998
Total unrestricted net assets 309,436 324,881
Temporarily restricted 135,811 226,281
Permanently restricted 30,000 30,000
TOTAL NET ASSETS 475,247 581,162
TOTAL LIABILITIES AND NET ASSETS S 1,208,965 $ 1,321,258

See accompanying notes and independent auditor’s report.
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UNITED WAY OF JOHNSON COUNTY, INC.

STATEMENTS OF ACTIVITIES
For the Years Ended June 30, 2018 and 2017 (Comparative purposes only)

2018 2017
Temporarily Permanently Memo
Unrestricted Restricted Restricted Total Only
SUPPORT AND REVENUE
Support
Gross campaign results S 1,265,701 S 5,221 §$ 0 S 1,270,922 S 1,216,691
Donor designations to member agencies (100,711) 0 0 (100,711) (90,092)
Donor designations to other agencies (47,502) 0 0 (47,502) (51,137)
Provision for uncollectible pledges (103,992) 0 0 (103,992) (73,237)
Net campaign results 1,013,496 5,221 0 1,018,717 1,002,225
Revenue
Designations from other United Ways 215,175 0 0 215,175 266,391
Grants 0 40,400 0 40,400 214,730
Other contributions 35,383 2,500 0 37,883 40,557
Campaign related events 5,929 0 0 5,929 6,079
In-kind contributions 0 200,932 0 200,932 226,692
Investment income 6,534 0 0 6,534 5,497
Unrealized gains (losses) on investments 87 1,113 0 1,200 2,151
Received from Community Foundation 1,298 1,574 0 2,872 2,856
Other income 15,092 0 0 15,092 7,575
Total revenue 279,498 246,519 0 526,017 772,528
Total Support and Revenue 1,292,994 251,740 0 1,544,734 1,774,753
Other revenue
Net assets released from restrictions 342,210 (342,210) 0 0 0
TOTAL SUPPORT AND REVENUE 1,635,204 (90,470) 0 1,544,734 1,774,753
EXPENSES
Program services
Gross distributions 845,341 0 0 845,341 867,667
Special project distributions 47,847 0 0 47,847 49,265
Donor designations to members (100,711) 0 0 (100,711) (90,092)
Donor designations to other agencies (47,502) 0 0 (47,502) (51,137)
Net funds distributed 744,975 0 0 744,975 775,704
Homeless Initiative Program 191,271 0 0 191,271 116,987
Net supporting expenses 936,246 0 0 936,246 892,691
Noncash items distributed 219,303 0 0 219,303 213,932
Other program services 186,392 0 0 186,392 186,653
Total Program Services 1,341,941 0 0 1,341,941 1,293,276
Management and general 135,825 0 0 135,825 144,027
Fundraising 160,175 0 0 160,175 144,355
Unallocated United Way Worldwide dues 12,708 0 0 12,708 13,028
TOTAL EXPENSES 1,650,649 0 0 1,650,649 1,594,686
CHANGE IN NET ASSETS (15,445) (90,470) 0 (105,915) 180,067
NET ASSETS, BEGINNING 324,881 226,281 30,000 581,162 401,095
NET ASSETS, ENDING S 309,436 S 135,811 S 30,000 475,247 S 581,162

See accompanying notes and independent auditor’s report.
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UNITED WAY OF JOHNSON COUNTY, INC.

STATEMENTS OF FUNCTIONAL EXPENSES
For the Years Ended June 30, 2018 and 2017 (Comparative purposes only)

2018 2017
Program Management & Unallocated Total Total
Services General Fundraising UWW Dues Expenses (Memo Only)

Gross Distributions S 845,341 S oS [0 I o s 845,341 $ 867,667
Special Project distributions 47,847 (0] (o] (0] 47,847 49,265
Donor designations to members (100,711) o (0] o (100,711) (90,092)
Donor designations to other agencies (47,502) (o] (o] (0] (47,502) (51,137)
Net Funds distributed 744,975 (0] (0] (0] 744,975 775,704
Homeless Initiative expenses 191,271 (0] (0] (0] 191,271 116,987
Net Supporting expenses 936,246 (0] (0] (0] 936,246 892,691
Noncash items distributed 219,303 (0] (o] (0] 219,303 213,932
Salaries, wages, and consulting 104,908 57,995 70,020 (o] 232,923 223,220
Payroll taxes and benefits 20,511 14,129 14,808 (0] 49,448 48,625
Total personnel 125,419 72,124 84,828 (e] 282,371 271,845
Program expenses 29,446 (0] (0] o 29,446 18,090
Accounting and professional fees 5,925 14,405 10,975 (0] 31,305 30,475
Fees charged by other United Ways (o] (o] 22,028 (e] 22,028 16,730
Rent 8,984 17,841 10,908 (0] 37,733 35,764
Marketing 1,691 1,214 8,000 [0} 10,905 9,645
Printing and publications 1,237 2,198 6,746 (0] 10,181 10,485
Office expense 1,059 1,333 4,181 [0} 6,573 7,811
Travel 436 230 1,720 (0] 2,386 1,995
Telephone 2,195 2,558 1,565 [0} 6,318 6,393
Equipment purchases and maintenance 3,732 2,682 3,133 (0] 9,547 13,710
Insurance 2,605 1,872 2,187 (0] 6,664 7,134
Food, meetings and conferences 735 14,674 681 (0] 16,090 15,252
Dues and subscriptions 876 629 735 (0] 2,240 5,118
Depreciation 1,736 3,447 2,108 (0] 7,291 7,114
Miscellaneous 316 618 380 (0] 1,314 1,034
Subtotal 186,392 135,825 160,175 (0] 482,392 458,595
United Way Worldwide Dues (e] (e] (0] 12,708 12,708 13,028
Total functional expenses S 1,341,941 S 135,825 $ 160,175 $ 12,708 S 1,650,649 $ 1,578,246

See accompanying notes and independent auditor’s report.
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UNITED WAY OF JOHNSON COUNTY, INC.

STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 2018 and 2017

RECONCILIATION OF CHANGE IN NET ASSETS TO NET CASH
PROVIDED BY (USED IN) OPERATING ACTIVITIES
Change in net assets
Non-cash items
Depreciation
Unrealized (gain) loss on value of investments
Provision for uncollectible pledges
(Increase) decrease in assets:
Pledges receivable
Prepaid expenses
Increase (decrease) in liabilities:
Allocations payable
Designations payable
Accrued expenses

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment
Net proceeds (purchase) of investments

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR

Interest paid during the year

2018 2017
(105,915) $ 180,067
7,291 7,114
(1,200) (2,151)
103,992 73,237
(19,486) (118,852)
11,607 (30,501)
(2,660) 48,123
(3,549) 2,085
(167) 962
(10,087) 160,085
0 (10,138)
(69,319) (24,801)
(69,319) (34,939)
(79,406) 125,146
254,173 129,027
174,767 $ 254,173
0 $ 0

See accompanying notes and independent auditor’s report.
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(1)

(2)

UNITED WAY OF JOHNSON COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2018 and 2017

Nature of operations

The United Way of Johnson County (United Way) was formed on May 9, 1961, as a voluntary
nonprofit organization benefiting the Johnson County, Indiana community. The mission of the
United Way is to organize caring people to identify and meet human needs in our community. The
United Way is governed by a board of directors. The United Way solicits donations from the public
in Johnson County and grants funding to various nonprofit agencies.

Summary of significant accounting policies
The significant accounting policies followed by the United Way are summarized below.

Method of accounting

The United Way uses the accrual method of accounting. Revenue is recorded in the period earned
and support is recorded in the period the contribution is made (when cash is received or ownership
of assets is transferred). Expenses are reported in the period incurred.

Basis of presentation

The United Way’s financial statement presentation follows the requirements of the Financial
Account Standards Board in its FASB ASC 958 for the years ended June 30, 2018 and 2017. Under
FASB ASC 958, the United Way is required to report information regarding its financial position and
activities according to three classes of net assets: unrestricted net assets, temporarily restricted net
assets, and permanently restricted net assets.

Unrestricted net assets

Unrestricted net assets are all assets over which the United Way and the board of directors can
determine the use in accordance with its bylaws. The Board may designate unrestricted net assets
for future use or specific purposes.

Temporarily restricted net assets

Temporarily restricted net assets include net assets whose use by the United Way is limited by
donor-imposed restrictions that either expire by the passage of time or as they are fulfilled by the
United Way. As the restrictions are met, the net assets are released from restrictions and included
in unrestricted net assets.

Permanently restricted net assets

Permanently restricted net assets, if any, include net assets subject to donor-imposed stipulations
that neither expire by the passage of time nor can be fulfilled or otherwise removed by the action of
the United Way.

Statement of Cash Flows,
For purposes of the Statement of Cash Flows, the United Way considers all liquid investments with a
maturity of three months or less to be cash equivalents.



UNITED WAY OF JOHNSON COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2018 and 2017

(2) Summary of significant accounting policies (continued)
Contributed services
The United Way’s mission could not be fully achieved without the dedicated efforts of many
volunteers. These contributed services are not reported as they do not meet the requirements
under the current accounting standards.

Property and Equipment

Property and equipment are recorded at cost and depreciated using the straight-line method over
estimated useful lives of three to seven years. Donated items are reported at their fair market value
on the date of the gift. The United Way’s policy is to capitalize equipment purchases over $500 with
useful lives of more than one year. Depreciation is allocated to the various program services and
supporting activities.

Use of estimates

The presentation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

Tax Status

The United Way has been determined to be exempt from state and federal income taxes under the
provisions of Section 501(c)(3) of the Internal Revenue Code. The United Way is classified as a
publicly supported organization rather than a private foundation. There were no payments for
penalties and interest related to taxes during the year ended June 30, 2018.

U.S. generally accepted accounting principles require United Way to examine its tax positions for
uncertain tax positions. United Way is not aware of any tax positions that are more likely than not
to change in the next twelve months, or that would not sustain an examination by applicable taxing
authorities.

Functional allocation of expenses

The costs of providing the various program services and supporting activities have been summarized
on a functional basis in the statement of activities. Accordingly, certain costs have been allocated
among the program services and supporting activities benefited based on the best estimate of the
United Way’s management.



UNITED WAY OF JOHNSON COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2018 and 2017

(2) Summary of significant accounting policies (continued)

Support, Revenue and Pledges

All contributions are considered to be available for unrestricted use unless specifically restricted by
the donor. Pledges for contributions are recorded as receivable when the pledge is received.
Allowances for uncollectible pledges are determined on an annual basis, when amounts are
estimated to be uncollectible. Amounts received that are restricted for future periods or donor-
restricted for specific purposes are reported as temporarily-restricted or permanently-restricted
support that increases those net asset classifications.

When a donor-stipulated time restriction ends or a purpose restriction is accomplished, the
restricted net assets are reported in the statement of activities as net assets released from
restrictions.

Designated pledges payable consist of pledges designated by the donor to be paid to other United
Ways, specific United Way agencies, or organizations that are not agencies of United Way of
Johnson County, Inc.

The provision for uncollectible pledges is computed based upon a three-year historical average
adjusted by management’s estimates of current economic factors, applied to gross campaign
results, including donor designations. The allowance is increased by a provision for uncollectible
pledges, which is charged against gross revenue and reduced by charge-offs, net of recoveries.

In kind donations, including donations of assets, are recorded at fair market value at the date of the
donation. The United Way reports these gifts as unrestricted net assets unless the donor imposes a
restriction, in which case, it is recorded as a temporarily restricted donation, following the policy as
stated above.

Allocations

The organization’s policy in determining allocations and designations to member agencies is to apply
the “first dollar in” to the member agencies. The Board of Directors approves the allocation amount
in August. This approval is based on the recommendations of the volunteer allocation panels which
review each agency.

The campaign goal for the fall campaign is based on the allocation amounts presented to the board
in August. If the campaign goal is met and the agencies have signed their funding agreements, then
the agencies are paid their allocations in eight installments beginning in March of the following year.
If any agency receives designations over the amount that was approved by the United Way board,
that agency will receive the additional amount designated to their agency. Beginning in March
2017, the board voted to pay the allocations out over a twelve (12) month schedule.

Special events

Revenue for special fundraising events is presented on the statement of activities, net of the cost of
direct expenses and is recognized once the event has occurred. Receipts in advance of the event are
treated as deferred revenue. Expenses related to the events are recognized in the year of the event.



UNITED WAY OF JOHNSON COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2018 and 2017

(2) Summary of significant accounting policies (continued)
Cost Deduction
The United Way is committed to compliance with the United Way Worldwide cost deduction
requirements for recovering actual costs associated with processing and transferring designated
funds.

Investments

Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC) 820, Fair
Value Measurements and Disclosures, provides the framework for measuring fair value. That
framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to
measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active
markets for identical assets or liabilities (level 1 measurements) and the lowest priority to
unobservable inputs (level 3 measurements). The three levels of the fair value hierarchy under FASB
ASC 820 are described as follows:

o Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets that the plan has the ability to access.

e Level 2: Inputs to the valuation methodology include quoted prices for similar assets or
liabilities in active markets; quoted prices for identical or similar assets or liabilities in
inactive markets; inputs other than quoted prices that are observable for the asset or
liability; inputs that are derived principally from or corroborated by observable market data
by correlation or other means. If the asset or liability has a specified (contractual) term,
the level 2 input must be observable for substantially the full term of the asset or liability

o Level 3: Inputs to the valuation methodology are unobservable and significant to the fair
value measurement

The asset or liability’s fair value measurement level within the fair value hierarchy is based on the
lowest level of any input that is significant to the fair value measurement. Valuation techniques used
need to maximize the use of observable inputs and minimize the use of unobservable inputs.

The listing of assets by level is more fully described in Note 6.

Advertising costs
The United Way expenses all advertising costs in the period incurred.

Agency allocations and designations payable
All outstanding agency allocations and designations are expected to be paid in less than one year.

Subsequent events

Subsequent events have been evaluated as of the date of the report, the date the financial
statements were approved for release.

-10-



3)

(4)

(5)

UNITED WAY OF JOHNSON COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2018 and 2017

Concentrations

The United Way of Johnson County receives the majority of its funding from the general public in
the Johnson County, Indiana. There are no individual donors that collectively pledge more than 20%
of the total revenue during the years ended June 30, 2018 and 2017.

The United Way also maintains investments in securities that are covered under the SIPC. However,
management feels the exposure to loss is minimal, due to the nature of the investments.

Property and Equipment
Fixed assets consist of the following:

2018 2017
Office Equipment S 81,599 § 81,599
less accumulated depreciation 71,705 64,414

S 9,894 $ 17,185

Depreciation expense totaled $7,291 and $7,114 for the year ended June 30, 2018 and 2017,
respectively.

Beneficial interest in assets held by Community Foundation

On August 26, 1996, the United Way transferred funds to establish the United Way of Johnson
County Fund at the Greater Johnson County Community Foundation, Inc. (Foundation) under a
designated endowment fund agreement. The agreement and all contributions made to the fund are
irrevocable. Under the agreement, the Foundation maintains variance authority over the funds,
though the United Way is specified as the beneficiary. The Accounting Standards require that in such
a case the revenue and net assets not be considered as revenue or assets of the expected
beneficiary, the trust, except for the portion created by the trust. Earnings, net of fees and
expenses, will be distributed to the United Way on an annual basis in accordance with the
Foundation’s disbursement policy. The beneficial interest reported an asset of $44,124 and $40,511
as of June 30, 2018 and 2017, respectively, and represents the present value as determined by the
Community Foundation. Any change in the value of the beneficial interest in the fund is reported as
an increase or decrease in temporarily restricted net assets.

Due to the lack of trading in this area and heavy reliance on management assumptions to determine
value, this asset is considered a Level 3 input with regards to Investments held. The value reported,
as determined by the income approach, did not fluctuate from June 30, 2014 to June 30, 2015,
resulting in no gains or losses being reflected in the financial statements. As of June 30, 2018, the
United Way had $4,070 available to be distributed in the form of grants from the Foundation.

-11-



UNITED WAY OF JOHNSON COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2018 and 2017

(6) Investments
The United Way’s financial instruments consists of Vanguard mutual funds whose fair value was
$148,831 and $147,091 as of June 30, 2018 and 2017 respectively. The United Way has also
invested in common stock and short-term investments in money funds at Ameritrade, whose fair
value was $215,053 and $149,886 as of June 30, 2018 and 2017, respectively.

The Vanguard Mutual Funds and the common stock held are considered Level 1 investments. Fair
values of the money funds are considered Level 2 input as defined by FASB ASC 820, as the values
for the assets are other than quoted prices from active markets with Level 1, but are observable for
the assets, either directly or indirectly. Values of the United Way’s Level 2 inputs under the cost
approach were determined through examination of the month statements provided to the United
Way. Market risk could occur and is dependent on the future changes in market prices of the
various investments held. The following schedule summarizes the investments held at June 30,
2018 and 2017.

In addition, the United Way has investments held at the Johnson County Community Foundation, as
described in Note 5 above. This investment has been classified as level 3 input as discussed in Note
5. The reconciliation of activity for this level 3 asset is as follows:

Balance as of 6/30/2017 $40,511
Additional contribution 2,500
Net earnings 1,113
Ending balance at fair value $44,124
Quoted Prices in Significant
Active Markets Unobservable
for Identical Assets Inputs
Fair Value Level 1 Level 2 Level 3
2018
Vanguard Capital Development Fund-
Mutual Funds S 32,106 S 32,106 $ 0S 0

Vanguard Operating Reserves Fund-

Mutual Funds 116,724 116,724 0 0
Securities held at Ameritrade 12,939 12,939 0 0
Ameritrade Money Funds 202,114 0 202,114 0

Beneficial interest held at Johnson County
Community Foundation 44,124 0 0 44,124

Total S 408,007 S 161,770 $ 202,114 S 44,124
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(6)

(7)

UNITED WAY OF JOHNSON COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS

For the Years Ended June 30, 2018 and 2017

Investments(continued)

Quoted Prices in Significant
Active Markets Unobservable
for Identical Assets Inputs
2017 Fair Value Level 1 Level 2 Level 3
Vanguard Captial Development Fund-
Mutual Funds S 30,307 S 30,307 S 0S$ 0
Vanguard Operating Reserves Fund-
Mutual Funds 116,787 116,787 0 0
Securities held at Ameritrade 12,650 12,650 0 0
Ameritrade Money Funds 137,236 0 137,236 0
Beneficial interest held at Johnson County
Community Foundation 40,511 0 0 40,511
Total $ 337,491 $ 159,744 $ 137,236 ¢ 40,511
Net Assets

Net assets consist of the following as of June 30, 2018 and 2017:

Unrestricted net assets

Unrestricted net assets consist of the following as of June 30, 2018 and 2017:

Board designated
Community Initiatives Fund
Fast Track
IT Fund
Operating Reserves Fund
Capital Development Fund

Total board designated
Unappropriated

Total unrestricted net assets

-13-

2018 2017
S 1,370 S 1,370
12,294 8,211
5,208 3,208
116,724 116,787
32,106 30,307
167,702 159,883
140,582 164,998

S 308,284 S 324,881




UNITED WAY OF JOHNSON COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2018 and 2017

(7) Net Assets(continued)
Temporarily restricted net assets
Temporarily restricted net assets as of June 30, 2018 and 2017 consist of the following:

2018 2017

1213 Needs Assessment S 0S 983
1213 IRIS Helpline software 0 6,050
Homeless Initiative 108,308 186,766
Future Needs Assessment 8,158 16,498
Beneficial interest at Community Foundation 14,124 10,511
Time restriction for future campaigns 5,221 5,473

Total temporarily restricted net assets S 135,811 S 226,281

Net assets released from donor restrictions by incurring expenses satisfying the purpose or time
restrictions specified by donors are as follows:

2018 2017

Helpline S 3,000 S 3,000
Needs Assessment 15,373 19,786
Expiration of time restrictions 5,473 3,500
In-kind contribution for OBU 15,840 18,800
In-kind contribution for Christmas Angels 157,600 161,400
In-kind contribution for Fast Track 27,492 46,492
No Place to Call Home 115,858 92,700
Community Foundation 1,574 1,574

Total restrictions released S 342,210 S 347,252
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UNITED WAY OF JOHNSON COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2018 and 2017

(8) Campaign results by campaign year
Net campaign results by campaign year are as follows:

Year ended June 30, 2018 2018 2017 2016 Prior
Campaign Campaign Campaign Campaigns Total
Gross campaign results S 5221 $ 1,230,285 $ 34914 S 502 $ 1,270,922
Donor designations to members 0 (100,711) 0 0 (100,711)
Donor designations to other agencies 0 (47,502) 0 0 (47,502)
(Provision for) Recovery of uncollectible
pledges 0 (74,318) (29,674) 0 (103,992)
Total S 5221 $ 1,007,754 S 5240 $ 502 $ 1,018,717
Year ended June 30, 2017 2017 2016 2015 Prior
Campaign Campaign Campaign Campaigns Total
Gross campaign results S 5473 $ 1,194,845 S 14,290 S 2,083 $ 1,216,691
Donor designations to members 0 (90,092) 0 0 (90,092)
Donor designations to other agencies 0 (51,137) 0 0 (51,137)
(Provision for) Recovery of uncollectible
pledges 0 (74,200) 963 0 (73,237)
Total S 5473 S 979,416 S 15,253 S 2,083 $ 1,002,225

United Way Worldwide Reporting Standards require that designations from other United Ways be
excluded in the presentation of campaign results. If designations and out-of-area contributions
were added to the above campaign results, gross income from pledges would total $1,486,097 and
$1,483,082, respectively for the year ended June 30, 2018 and 2017.
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UNITED WAY OF JOHNSON COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2018 and 2017

(9) Functional expenses
The breakdown of program expense by program for the years ended June 30, 2018 and 2017 which
includes staff hours, in-kind donations and direct program expenses, is as follows:

2018 2017

Community Impact S 737,429 § 780,149
Operation Bundle Up 20,545 25,268
Economic Assistance Plan 48,400 49,979
Christmas Angels 179,300 178,134
Fast Track 59,626 49,295
Helpline 44,234 39,398
Day of Caring 12,285 17,187
Needs Assessment 16,374 253
Charity Tracker 3,273 3,410
Volunteers 10,674 14,666
Homeless Initiative 209,458 135,508
Flood Relief 270 12
Other 73 16

Totals $ 1,341,941 § 1,293,275

(10) Operating leases
Beginning in September 2016, the United Way entered into a new lease agreement to an unrelated
party for a 10-year period, ending August 2026. Rent expense under these agreements was $40,966
and $40,966 for the years ended June 30, 2018 and 2017, respectively. Future minimum lease
payments under this lease for each of the next five years is $40,967, annually, for the years ended
June 30, 2019 through June 30, 2023.

The United Way also leases a digital copier at the rate of $125 per month through March 2020. This
lease has a basic fixed fee each month plus overage charges based on the number of copies. The
copier expense for the year ended June 30, 2018 and 2017 was $1,498 and $1,498 and is included in
printing and publications expense. Future minimum lease payments total $1,498 for the year ended
June 30, 2019 and $968 for the year ended June 30, 2020.
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UNITED WAY OF JOHNSON COUNTY, INC.

NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2018 and 2017

(11) Employee benefits
The United Way has a 401 (k) retirement plan that provides retirement benefits to all employees
who have completed one year of service and are age 21 or older. Employer matching percentage
and discretionary contributions are determined by the United Way on an annual basis. The United
Way contributed $11,048 and $12,046 for the years ended June 30, 2018 and 2017, respectively.

(12) Donated materials and services
For Christmas Angels program, for the years ended June 30, 2018 and 2017, the United Way
recognized $157,600 and $161,400, respectively, in gifts that were collected on behalf of the
United Way'’s program and distributed to children in the Johnson County area at Christmas.

For the Operation Bundle Up program, an additional $15,840 and $18,800 in donated goods is
reflected in the financial statements for the years ended June 30, 2018 and 2017, respectively, for
coats that were collected, cleaned and distributed to those who may otherwise be without a winter
coat.

Fast Track school supplies totaling $27,492 and $33,732 is reflected in the financial statements for

the year ended June 30, 2018 and 2017, respectively, for noncash contributions given out by that
program.
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